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• Describe the current scope of safety related  issues and 

challenges in Home & Community settings.

2

• Define the key areas that can be addressed to create a safe space 

for patients, families and staff in home and community settings. 

3

• Define key practical strategies that can be implemented to 

reduce the risks and challenges in Home & Community settings.

Following this presentation, participants will be able to:
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• Elder-boomers living longer and seeking to “age in place” rather than 

in institutions have created a demographic explosion.

• 150 percent increase in home care workers in the last decade

• Nationwide, hundreds of thousands of ailing people entitled to 

Medicaid-funded home care are on waiting lists.

Source: https://www.nytimes.com/2019/09/02/nyregion/home-health-aide.html

INTRODUCTION



ISSUES

Source: Safety at Home: A Pan-Canadian Home Care Study 

available as a free download from: 

www.patientsafetyinstitute.ca

Blais R, Sears NA, Doran D, Baker GR, Macdonald M, Mitchell L, Thalès S. Assessing adverse events among home 

care clients in three Canadian provinces using chart review. BMJ Qual Saf. 2013 Dec;22(12):989-97

http://www.patientsafetyinstitute.ca/


SCOPE

• Care provided outside the controlled environment of the health care 

system

• Issues with communication and care coordination/transitions of care 

• Need to balance autonomy  & risk

• Patient/Caregiver limited health literacy 

• Staff safety

• Poor standardization of processes, equipment and packaging of 

medication

Challenges

• Falls

• Infection (Catheter associated UTI, other)

• Poor nutrition

• Medication errors/adverse events

• Pressure Injuries 

• Injuries (equipment/technology related)

• Potential for abuse/neglect

Harm Risks
(Adverse Events)
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KEY INTERVENTIONS

Assessment to 
Initiate safe care

Care Delivery: 
Maintain Safe Space 

for Patients

Transition/Discharge 
to Other Community 

Based Services 

Supporting Infrastructures

Patient & Family Engagement & Experience

Safety and Wellbeing of Home Care Staff

Source: Modified from https://www.elevatinghome.org/initiatesafecare

Note: Accreditation (JCI, ACHS, Accreditation Canada)

& Regulatory Standards can provide an effective framework

https://www.elevatinghome.org/initiatesafecare
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KEY INTERVENTIONS
What do you see when you walk into the home?

Source: Safety at Home: A Pan-Canadian Home Care Study available as a free 

download from: www.patientsafetyinstitute.ca

http://www.patientsafetyinstitute.ca/
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KEY INTERVENTIONS
Sample Resources: Safer Healthcare Now!

Source - Pics:  Presentation Doran et al and  www.patientsafetyinstitute.ca

http://www.patientsafetyinstitute.ca/
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KEY INTERVENTIONS
AHRQ: Sample Guide for Safe Patient Transitions 

Source: https://www.ahrq.gov/hai/tools/ambulatory-care/safe-transitions.html

https://www.ahrq.gov/hai/tools/ambulatory-care/safe-transitions.html
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KEY INTERVENTIONS
Health literacy & Patient Safety:

Help patients understand

Source: www.amafoundation.org/go/healthliteracy -

https://youtu.be/cGtTZ_vxjyA

https://www.youtube.com/watch?v=ubPkdpGHWAQ

https://youtu.be/cGtTZ_vxjyA
https://www.youtube.com/watch?v=ubPkdpGHWAQ
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KEY INTERVENTIONS
Sample Resources: National Institute for 

Occupational Safety and Health (NIOSH)

Source :  https://www.cdc.gov/niosh/docs/2015-102/default.html

https://www.cdc.gov/niosh/docs/2010-125/pdfs/2010-125.pdf

https://www.cdc.gov/niosh/docs/2015-102/default.html
https://www.cdc.gov/niosh/docs/2010-125/pdfs/2010-125.pdf


CONCLUSION
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• Growing need for home care & community 

services
• Aging Population

• Increased incidence of chronic disease

• Care provided outside the controlled environment of 

the health care system



Tips to Enhance Patient Safety in the 

Home and Community Settings

Contact Information

Debbie Sears Barnard, MSc, CPHQ

Consultant, Joint Commission International/JCR 

Email: dsearsbarnard@gmail.com 

http://www.google.ae/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjV3L2srunZAhUCWRQKHeeUD7kQjRwIBg&url=http://katarinapersson.com/funny-thank-you-for-birthday-wishes/funny-thank-you-for-birthday-wishes-stylish-how-to-say-thank-you-for-the-birthday-wishes-model/&psig=AOvVaw1lWIrYNgvw3etEgZ7XHWKJ&ust=1521032648223399
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